Vibrant Mexico

A positive global future

Proco Group is a global recruitment business operating solely
across the end-to-end supply chain and commodities markets
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SECTORS SPECIALISM

CONSUMER MARKETS

Our Mexico office has doubled in size in recent years and is a
very high-performing, client-focused team that is delivering
outstanding service.
Proco Group is a recruitment business specifically focused on the supply chain sector
and commodities markets, which are currently experiencing rapid growth. With this
comes great potential to increase our markets and global reach, meaning we offer a
great opportunity to develop your recruitment career whilst simultaneously boosting your
international exposure. Like our clients, we are always looking to find strong talent that
will enhance our current offering. This report is an introduction to our Mexico team, their
sectors and the amazing opportunities currently available at Proco Mexico.
Leading this team is Farid Alcázar, Director of the Americas, who believes ‘It’s all about
adding value to our clients, candidates and employees the whole time. Driving our success
is the quality of our people, our true sector specializations, our global network of clients
and candidates, and our culture’.
This is the right place for you if you’re looking to challenge yourself in a truly international,
innovative, results-oriented type of company, with a strong presence in the market and
still with huge potential to continue growing. As a dynamic team, we are always eager
to enlarge our client portfolio whilst keeping our niche focus on our sector specialities.
We are closely integrated with our other eight global locations which makes us a diverse,
multicultural and driven team.
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Our research centre in Mexico City originally focused on North America, but is now
evolving into a global centre. We chose Mexico due to its geographical proximity to our
largest single market (USA) and the availability of a highly educated, multi-lingual,
motivated workforce. However, we are hiring all over the world in any of our key offices
for positions ranging from researcher to Head of Practice.
We have a strong portfolio of clients built up over almost eleven years in the region,
so our desks are warm and well developed. At Proco, you won’t just be a cog in a wheel,
but enjoy the chance for personal growth. We hope you enjoy our report, “Vibrant Mexico’!
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Expertise

Unity
Tenacity

The Perfect Hire

Integrity
Drive

We want to attract the best talent from around the world.

Innovation

Our Values
EXPERTISE. We are experts in our sectors and regions and we know our
specialisms inside out. Through our recruitment brands, we provide support
across the supply chain, from sourcing to the final end product.
UNITY. We build personal and productive working relationships, listening
to our clients and acting with professionalism at all times.
INTEGRITY. We nurture long-term relationships built on respect, openness
and trust – this applies both internally and externally.
INNOVATION. We are always looking for new and innovative ways of doing
things to support our colleagues, clients and candidates.
DRIVE. We are passionate about our market sectors and the service we provide.
We understand that the needs of a business often go beyond immediate hiring needs.
TENACITY. We are focused on success and put in the hard work to get there.

That’s why we offer the challenges, opportunities, incentives and environment
that will allow you to thrive. We’re a business with personality and a drive to succeed.
We are a niche focused brand that people respect and remember.
What sets Proco apart is our holistic global approach to how we conduct our searches.
Rather than traditional means of recruitment, through long lists and cold-calling,
we take a more poised and nuanced approach to how we conduct a search. We
mobilise our workforce all over the globe and consult our research team to ensure
we’ve covered all our bases. We work with our clients to help them make sure they
are offering the best package for the position they’re looking to fill.
Our perfect hire is simply an honest individual with true passion for their specialism.
Be that a seasoned recruitment professional that can hit the ground running, or a
researcher looking to develop and learn. An individual that aligns with our core values.
The way we act in our day-to-day business drives our overall success. That’s why
Proco Group’s values are so important. They ensure that the way we achieve our
results is always as important as the results we achieve. Great companies have a
reason for being that goes beyond just making money. We believe in challenging and
changing everything, but never our core values.
It’s not about culture fit, but culture add. All our consultants are true experts within
their field, so ultimately the perfect hire - like all our current consultants - must live
and breathe their chosen specialism.
If you want to be part of a truly global team, with ample opportunities for career
development and a rewarding work environment, we would love to hear from you.

Spotlight on Mexico
Farid Alcázar
Director, The Americas

Established in 2015, Proco Mexico has
seen incredible growth both in terms of
head count and revenue over the past
few years. Entering a very competitive
market in America, the office has thrived
and now has great potential to increase
its market and region reach.
In this article we’ll talk about our functions, presence, team
members and why Proco Mexico is a great place to work.
Our Focus
The Proco Mexico team is focused on cultivating positive
and meaningful relationships with clients and candidates
to guarantee shared success and build strong, long-lasting
working relations. We specialize in recruitment solutions for
the Consumer Markets, Life Sciences, Mobility, Paper and
Packaging, and Retail. We pride ourselves on being a dynamic
team, eager to work within our specialties to enlarge our client
portfolio. We are a local team with a worldwide focus.
The Team
Mexico’s office is made of a dynamic, multicultural and
driven team. We are proud to be one of the most gender
diverse offices in Proco, with a 65%-35% ratio of women
to men in the office.
We champion diversity with our clients as well as internally.
The Mexico City office embodies this as its cultural national
diversity rate is also high: we are formed by many Mexicans

from different states but we also have team members from
Colombia, Brazil, and Venezuela. Working in a multicultural
team creates a more worldly work environment and further
enriches the culture of our Mexico Team. Looking for diverse
clients and matching their needs with the perfect candidate
is one of our specialties.
Another characteristic that defines our team is that
we’re a group of talented and energetic people who not
only know how to work as a team but also encourage
others to accomplish their goals.
Worldwide Interaction
As mentioned before, Mexico’s office is not only focused on
the American continent but has also a strong presence in
other countries and a high level of interaction with other
Proco offices.
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Another important thing about the Mexico Office is that it
remains people-oriented, meaning it considers the people
who work inside the company. We have a flexible work
scheme according to each individual’s needs and personal
lives. Our company’s values are very important to us and our
work culture is focused on our people and their own goals.
We are located in a central and strategic location. Some
even walk from Polanco (a central neighborhood in
Mexico City surrounded by hotels, parks, restaurants and
malls) to the office. It’s near gyms, restaurants, and very
well connected to the rest of the city. Because we know
that getting into the office can be part of your work
experience, we take this into account.
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OUR RESEARCH CENTRE
OUR CLIENT COMMENTS

Truly appreciate working with Mariana.
Exceptional recruiter.

Local knowledge with
global connections
Mexico, adding value with research
Proco Group launched its research centre
in Mexico City back in 2019 with the aim of
creating a hub of research, development,
and innovation. Since then, we have only
strengthened our capabilities.
The research centre was developed not only to increase
our global coverage, but also to ensure that we are
providing our clients with specialists who are looking to
connect with end-to-end supply chain executives around
the clock. Our office in Mexico has become a centre of
excellence, with dedicated teams supporting different
regions and industries, expanding our network and
capabilities multifold.

Knowledge is Power
For any type of business, market research is crucial.
However, in an executive search firm with a global reach
that spans multiple sectors, having in-depth knowledge of
our markets, emerging trends, and movements across the
industry cannot be understated. By allocating this task to
one centre and one team, we avoid placing undue stress
on the individual leading a search, because they might
be spread too thinly. Instead, our researchers work handin-hand with our consultants to ensure that the search is
being conducted with the best intel.
Having a team of researchers means that we are well-equipped
to begin a search, with a deepened understanding of the
market, sectors, and available talent. With this specialization,
researchers are fully invested in getting to know the ins
and outs of their markets and the trends within them.
They are actively involved in introductory calls and building
knowledge, which enables them to support recruiters
working on an active search.

For our clients, our approach to research shows that
we are proactive and demonstrates our commitment
to a deep understanding of our markets. It also reduces
risk for all involved parties. When our client knows that
there is someone dedicated to understanding the depths
and needs of the search, they are assured that we have
minimized the chances of making an inappropriate
recommendation. They feel confident knowing that we
have insights into any problems associated with this kind
of role or industry.
When working with such a strong foundation of
knowledge, we don’t have to start from scratch. Rather,
our consultants are armed with the information they need
to know exactly where to look for the right people.

Furthermore, this approach facilitates research and
connections across borders. With eight offices operating
over four continents, our team at Proco is always linked.
Spreading out our research duties like this also helps us
ensure that our goals are attainable.
Reassuring our Clients

Mariana Salazar Pozos
Research Manager
Mexico City
mariana.salazar
@procoglobal.com
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Spirits and Liqueurs
We recently had the opportunity to conduct a search
for a well-known spirit brand. In order to solidify our
deal, we explained to their team how our dedicated
research team is constantly tapping on peoples’
shoulders about various opportunities, while also
sharing market insights with our clients. What does
this look like? It includes a multitude of information,
such as whether or not the company is interesting for
candidates based on their previous experience and
interests, what opinions the market currently holds
about the company, whether or not their salaries
are competitive depending on location, and even
psychological intel such as key drivers and motivators
for someone to leave a job and make a change.

Plant-Based Foods
As a group, we are constantly working towards
creating an impact, and so are our clients.
For example, we have been supporting plant-based,
renewables, and sustainable industries working
across procurement, supply chain, and manufacturing
/ engineering mandates. Since these industries are
relatively new, many of our clients look to us to be able
to attract the right talent. We have been able to provide
them with executives across different geographies who
either have working experience in the field or have the
technical or academic background conducive to
building a career in this area.

Dairy Products
Last year, we executed a talent mapping exercise for
one of the world’s largest dairy and yoghurt producers.
Our client was searching for talent that they could keep
an eye on and approach at some point in the future.
As a research centre, our responsibility was to not only
identify executives from the dairy industry, but engage
in conversations with them, understand current contexts
and what would motivate them to make any kind of
career change, look at compensatory statistics (salary
expectations vs. their benchmark), and understand the
overall impressions of the client in the market.

The recruiter was spot on in the new job
opportunity that she presented to me
for my consideration. She is an excellent
communicator, willing to hear my thoughts
and took my views into consideration.
She came across as honest, direct and
dependable. She kept tabs on the hiring
process and her follow up on with the hiring
manager was excellent. She was keen to
obtain my feedback post-interviews.
When an offer was made, she negotiated
a package above my expectations.
She is a first class recruiter.

Ultimately, having our research hub has
only contributed to developing our sense
of community within our company and
strengthening our commitment to making
the right placements all over the world.
Our Mexico team continues to expand
and we are super excited to see what
new challenges await us!

Mariana Salazar Pozos
Research Manager
Mexico City
mariana.salazar
@procoglobal.com
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Great experience, definitely one
of the best experiences I’ve had
with a recruiter!

Supply Chain Impacts
and Challenges
The food and beverage industry is
transforming and becoming more oriented
towards the emergence of new production
technologies and trends of healthier habits.

Areas of Focus

Such developments are revolutionizing the market and
shifting focus to consumer health. This comes off the back of
using new technological platforms. Consequently, platforms
are constantly influencing and transforming consumer
buying habits and the supply chain.
Supply Chain Impacts and Challenges
The role of the supply chain is key to the optimal
development of businesses. However, it’s critical when
developing efficient models to maximize profitability and
guarantee the sustainable management of a company’s
operations. Supply chains are looking towards a logistics
ecosystem that is faster, more flexible, more personalized,
and more efficient.
Therefore, technology and process automation become
determining factors for every business in the search for
internal efficiencies. These are reflected in competitive
advantages that can be transferred to the end user, through
a quality product at an appropriate price. Ultimately, 70% of
a product’s cost is attributed to its production process and its
logistics chain. Now, there are numerous fundamental aspects
that organizations focus their resources on. The ultimate goal
here is making their presence in the market stronger.

>

A solid network of suppliers.

>

Adequate planning.

>

Adaptation of information systems and
technologies to save time and costs.

>

New logistics platforms.

>

Distribution centers close to areas of influence.

>

Improvement projects in last-mile distribution.

Approximately 94% of Fortune 1000 companies have
been impacted by COVID-19 with less or greater intensity
depending on their sector. But the key here is that many
companies executed aggressive plans with a vision of
cost and expense efficiency. For example: consolidation of
suppliers to obtain better prices and reduce management
costs. Others include optimization of inventory levels with
just-in-time models and the development of key partners
for core business operations.
Ultimately, the ideal would be to achieve a supply chain
that is as resilient as it is efficient. But to attain this goal,
the adopted cost management strategy must align with
the strengthening of the entire operation. This is so that it
is balanced, with strategies that mitigate the risk of frozen
operations in the face of threats such as COVID-19.

Hiring Challenges – Trends
It is a dynamic and perhaps a turbulent moment for many
organizations, with young companies entering the market
in a disruptive manner. These companies are threatening
traditional corporations with new, fresh business models.
They’re also offering value in terms of new market trends
and variables. Consequently, this is seducing professionals
and persuading them to leave their long careers behind to
start new and challenging projects. As a result, this is clearly
impacting recruitment trends in the United States and
making talent retention and attraction increasingly complex.
In supply chain functions, there is a constant need for
profiles oriented towards the optimization of resources.
These are leveraged in technology and are strategically
capable of generating value in different operational
processes. Such profiles understand that the business
must seek efficiencies that reflect an adequate final
high-impact product or service. Therefore, this helps in
generating high levels of profitability for employers but
also in marking a differentiation point in the market.

What Comes Next?
We are currently experiencing a talent drain, since levels
of loyalty and commitment are low if there is not a solid
project involved. Moreover, such projects would allow the
employee to develop projects that result in a high impact
on their community. Some of the variables generating
change in the motivators of supply chain professionals are:
>

The social and environmental factors that companies
today give to their production processes.

>

Flexibility and autonomy provided to their employees,
hand in hand with transferrable benefits.

>

The level of empowerment that a leader is capable of
transmitting to their work teams.

>

Their orientation to results.

The use of technology requires organizations to generate a
culture of change and innovation, as well as instill a desire
for evolution within their collaborators.

The dream here is to build a team of dynamic, versatile,
flexible profiles, who are at the same time adaptable to
change. In conclusion, they should have comprehensive
knowledge of the chain and with a business vision oriented
towards the generation of value.

Sebastián Jaimes
Head of Consumer Markets,
New York
sebastian.jaimes
@procoglobal.com

Visit procoglobal.com to view - The New Food Order:
The Transformation of the Food & Beverage Industry
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Hector Galvan Diaz made an
extraordinary effort and follow up
to properly coordinate all activities,
from interview all the way to hiring.

Mexico’s mobility
movements
During 2020, light vehicle production
fell by almost 16% globally, drastically
curbing all the progress Mexico had
made in mobility up until that point.
However, as the global economy continues its trajectory
back to pre-pandemic times, we see exponential growth
occurring in the region.
Big investments in Mexico
Mexico is currently thriving and showing no signs of
stopping. The region is a hotbed of investment right now,
with many large companies shifting their manufacturing
processes there. Most recently, the European automotive
firm Le Belier invested $100 million in a new plant in
the region of Guanajuato. Le Belier boasts a portfolio
of clients such as BMW, Mitsubishi and Hitachi. The
investment is expected to create 500 jobs in the region,
boosting the economy and helping locals train and
progress in the field.

US-Mexico semiconductor solutions
The global shortage of semiconductors, which is integral
in the production of cars, has proved problematic for the
supply chain. Traditionally based in East Asia, it now looks
as if the hub of semiconductor production is shifting across
the world. The automotive industry is the fastest growing
sector usage of such materials, and the US and Mexico
recently entered a deal that may help solve the shortage.
The growth is driven by a shift towards electric cars – some
of which contain over 3000 semiconductors per unit.
While Mexico has a strong history of semiconductor
production, it’s now poised to grow even further. In 2018,
the country produced more than 10% of the world’s supply
of semiconductors, with an export value of $721 million.
Mexico is also the fourth largest exporter of automobiles
in the world.
Hiring implications
The global labor shortage is proving problematic for
all industries. This sector is no different – without the
appropriate talent to operate machinery and supervise
factories, production of semiconductors and other various
electronics for automotive purposes will be difficult. It
will be interesting to see how the expansion of mobility
into the US and Mexico plays out, combatting the labor
shortage in the US with the abundance of workers in
Mexico who will need training.

Who is riding this wave?
A number of large players in this industry are capitalizing
on all that Mexico has to offer. For example, Panasonic is
improving electronic components in automobiles, improving
safety, as well as contributing to the improvement
and development of electric vehicles. Some of their
innovations include the battery management controller,
which significantly contributes to the reduction of carbon
emissions. Another example is Hella, which has existed for
over a century, providing lighting and electronics equipment
for automobiles as an industry leader. Over 2021, the
company grew faster than the industry itself, despite the
challenges the global markets were facing. The company is
a pioneer of sustainability initiatives in a field that can be
criticised for its contributions to carbon emissions.
Sustainability is also a major concern for developers in the
market, and investments are beginning to reflect the need
to transition towards a carbon-neutral – and eventually
carbon-zero – future. One such company that shares this
belief is Valeo.
Valeo is fully focused on the future. Aware of the
new needs and challenges of the urban future, the
company develops solutions to optimize transportation.
The company is recognized for its low-carbon solutions
and commitment to sustainability and accessibility.

Héctor Galván Díaz
Consultant
Mexico City
hector.galvan
@procoglobal.com
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Client centric focus
Proco conducts regular Net Promoter Score
(NPS) surveys which identified both positive
drivers and areas of improvement.

The positive future for
U.S. Supply Chain talent
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Recently, the true value of a
well-constructed, agile supply chain
has become blatantly obvious.
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Emerging from the global pandemic, which wreaked
havoc on the supply chain, our customers now expect a
strong bounce back and future planning is more critical
than ever. It’s becoming of paramount importance to find
and retain the best talent to make sure a business is wellsituated for the future.
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Sandra is a professional, her approach
with candidate is warm and close, in
addition the way she explain the role
details helps for candidates to understand
the context and if we make match with
the potential opportunity.

Sandra Felix
Manager
Mexico City
sandra.felix
@procoglobal.com

Monitoring the entire selection process,
being attentive to doubts.
The recruiter I work with was very
professional and great! I would suggest
you model his approach.
Your service is excellent.

Organizations are showing an increasing desire for a
workforce that can anticipate the future and navigate
through ever-changing landscapes. Companies are
increasingly emphasizing behavioral competencies when
searching for candidates across all levels. Supply chain
professionals are experiencing unprecedented headhunt approaches, and we expect to see demand remain
‘extreme’ - particularly at the Manager to Director level.
We are seeing clients offering rapid career development
plans, global mobility at all levels, and in some instances,
guaranteed annual bonuses in an attempt to retain
talent. We are very pleased to see the U.S. leading the way
with regards to gender diversity, with the gender gap at
the executive level significantly improving over the past
couple of years.
From a Proco viewpoint, in the Americas region we have
built a high-performing, client-focused team that is
delivering outstanding service to our stakeholders.

We provide in-depth knowledge and understanding to our
supply chain audience. We understand the complexities
and challenges of this specialist area, given that supply
chain is one of the most critical business disciplines in the
world today. Whilst over the last year we haven’t been
able to have in-person meetings with our clients, it is
essential – in fact, it is a cornerstone of what we do - to
build more meaningful relationships. The amazing support
of a dedicated research centre enables our consultants to
focus on building such meaningful connections.
Our region is currently booming with our team continually
breaking monthly records. We have strengthened our
capability to do this by deepening our understanding of
markets, sectors and available talent so we make the right
match between candidates and roles in the specialist area of
supply chains. We have a culture of innovation, where each
consultant is a true specialist and has a real passion for their
sector. Meaning we understand all the variables with our
specialist sectors effecting the race for the best talent.

Farid Alcázar
Director, The Americas
Mexico City
farid.alcazar
@procoglobal.com
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Our Specialist Services

About Proco

Competitor Analysis

Since inception, Proco has never advertised
a role on a job board or on social media.

We provide clients with critical information about their direct
competitors to provide an advantage in the recruitment market.

Market Intelligence
A deep understanding of both the recruitment market as a whole,
and chosen sectors to assist with future hires.

Skill-Specific Talent Pools
We build a bespoke ‘database’ for our clients by identifying,
researching and then profiling relevant skilled individuals required.

Retention
We work alongside clients’ internal programmes to provide relevant
information to support ongoing initiatives and employer retention.

Succession Planning
We work hard to understand our clients’ long-term hiring plans
and confidentially build a specific talent pool to fit this requirement.
We develop talent lists in these circumstances by understanding
many potential contacts ideal next career move.

We use traditional headhunting methodologies, thoroughly mapping
the target markets and accessing the key talent. Our approach
enables us to maintain confidentiality on behalf of our clients and to
ensure a discreet and successful outcome.
With our dedicated internal research team we have substantial
knowledge of the global and local markets. This results in reduced
timescales and a greater coverage, ensuring the highest calibre of
candidates possible. We work closely with the client to ensure that
the message communicated to the market regarding hires is both
positive and consistent.
We know that the client’s decision to retain a specific search firm
is a demonstration that they trust the firm’s strategic approach.
Our team of consultants assists both businesses and individuals at
every stage of their careers through our two brands:
Proco Global - Senior and executive supply chain recruitment
Proco Commodities - Energy and commodities executive recruitment
COMMODITIES

Visit procoglobal.com and prococommodities.com to discover more
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Reaching talent far and wide
Proco Group is an international executive search firm focused on the global supply
chain and commodities markets. We have access to an unrivalled global network of
contacts at every stage of their careers and across every part of the supply chain,
from sourcing commodities to quality control and the delivery of end-products.
We spend time getting to know people so that we can share valuable insights and
match the right people to the right roles in the right companies.
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